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What’s in a co-op program?
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Industry marketing 
expertise

Support for a 
broad range of 

partners

Creative 
assistance/services



Start with your 
partners
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• Assess your partner needs
• Gather data to inform your base program
• Consider the current industry landscape

• Craft a menu
• Check against the lens of your organizational 

priorities

• Leave lots of room to wiggle! *



Meet your 
partners
where they’re at

• Vary price points

• Tailor ad placements to reach 
qualified audiences
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Representing 
a Destination
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• Supplement your destination 
marketing projects with a co-op

Or…

• Autonomy in representation
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Lake Oswego

Canby

Estacada

Oregon City



The Magic Number – is it 
50/50?
• Try starting new programs at a lower partner 

share – limited time!*

• Don’t be afraid to go all in (when it makes 
sense)
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Teach the 
folks to fish
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• Trainings for professional 
development

• Experts – get them in your contracts

• Offer/require trainings to support 
co-op opportunities



FREE 
Advertising!

Use the “co-op carrot” to work towards 
organizational goals
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Our menu… 
plus dessert!

• American Road Magazine – heritage 
specific with low cost and qualified 
audience

• Willamette Valley Travel Guide –
additional print opportunity at lower 
price point

• Here Is Oregon Destination Video –
city level independent 
representation, identified need for 
video assets

• Here Is Oregon Featured Story –
greater storytelling than a small 
print ad
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Room for Improvement
• Make sure partners know the value of what 

they are getting

• Working toward including more partners

• Managing the administrative burden
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